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Taidou’s Healthcare Capabilities
Taidou means “Leading Scholar.”  
To that end, our firm is a private, 
specialized management consulting 
firm where we focus on key aspects 
of Payer / Provider HealthCare 
Management & implementation 
services.

Our philosophy is core to our 
culture… Help Globally, 
Lead Locally !

Our Services

Our HealthCare practice 
specializes in Payer & Provider 
capabilities.  For Payer we 
specialize in Healthcare 
Management & Value Based 
initiatives inclusive of Regulatory 
management.  For Provider, we 
focus on streamlining capabilities 
to maximize Patient Care while 
realizing the most from Patent 
Billing.

Are you ready?  So are we!  
Contact us today.
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Seven (7) Primary Healthcare Service Capabilities 

q Payer – Health Care Management (HCM)
ü Aiding Payer organizations in identifying & 

implementing the right initiatives to support HCM 
efforts

ü Rapid Response Team to quickly take charge and 
do what it takes to make it right

q Payer – Value Based Care Initiatives
ü Fundamental understanding of what is needed to 

maximize Benefits for VBC initiatives
q Payer – Claims Solutions (FACETS)

ü Supporting and directing centralize operations for 
claims systems upgrades & implementations

q Payer – Regulatory Compliance Services
ü Understanding, planning, and implementing a 

methodical approach to Local, State, and Federal 
CMS compliance requirements

q Provider – EMR & Revenue Cycle Management
ü EMR Support services for EPIC, Oracle (Cerner), 

and Meditech
ü Revenue Cycle management support to maximize 

billing to get the most value for the services 
rendered

q Payer/Provider Major Business Transformations
ü Fundamental changes to an organization that 

require a holistic viewpoint of the program
ü Includes Organization Design, Interim planning, 

and precise execution
q Business Process Outsources (BPO)

ü Strategy, Assessment, Ops of Business solutions
ü Support from our Philippine offsite support team

Taidou Supported Business 
Sectors

Business Capability 
Modeling

Artificial 
Intelligence (AI)

Enabling Innovation

Predictive 
Analytics

Blockchain

UI / UX
Engineering

Robotic Process 
Automation (RPA)

Experience
for All

Cybersecurity

Digital Finance

Our Support for Emerging Technologies
Internet of 

Things (IoT)

Thinking:
Strategic, Design, 

Operations

Payer - Health Care Management

Payer - Value Based Care Initiatives

Payer - Claims Solutions (FACETS)

Payer - Regulatory Compliance Services

Provider - EMR & Revenue Cycle Management

Payer/Provider Major Business Transformations

Payer/Provider Business Process Outsourcing (BPO)
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Ken Thompson
 Management Consulting Leader
 Partner

 +1 469-450-1029 
 Ken.Thompson@taidoullc.com

Taidou LLC US Leadership Team
Anna Marie Ang

 Managing Partner
 Partner
 +1 972-900-1205 
 AnnaMarie.Ang@taidoullc.com

Solutions & Services
Taidou is committed to understanding your business, reacting to your needs and proactively seeking to engage with you in support of your 
business and culture. Our team is dedicated to ensure that we provide you with the highest service at all times.



Taidou LLC

About Taidou
Taidou stands for “Leading Scholar” and we live up to that meaning.  
Taidou is shaped and grounded in our culture whereby we focus on 
our clients and employees.  Since we have a clear focus, we are able to 
deliver quality work products to our clients while supporting our 
employees.  We live by our motto… 

Help Globally, Lead Locally.  

We support our clients and our global community, and we only work 
with organizations that share our core values.

For more information about our organization, please visit 
taidoullc.com.
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